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F or many nonprofit executives
and front line staff, the term
“evaluation” often generates

feelings of uncertainty, anxiety,
nervousness and even fear,
especially given the current
period of heightened economic
uncertainties, stock market
meltdown, and declining
public and philanthropic
resources. In my many
years of experience
working in nonprofit
organizations, serving as
an evaluation officer for a
national foundation, and providing
evaluation consultancy services to big and small
nonprofits, it is not uncommon for me to hear the
following reactions or sentiments about evaluation:

• I don’t speak the evaluation language;
• I am not a numbers person;
• It can only be carried out by PhDs
and social scientists;

• It costs a lot of monies and time;
• It will distract from real work;
• It means reading lengthy reports;
• The evaluation findings are often ignored; or
• The evaluation findings will make me look bad.
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Even when organizational leaders agree to
conduct some sort of evaluation, the process
may still be met with resistance among staff.
Examples of this resistance include:

• The threat of findings, and in particular what may
be done with those findings within the organization;
• Intimidation by outside evaluation experts or individuals
fearing to air their “dirty laundry” to an outsider;
• Program staff, funders or other stakeholders perceive
that there is a lack of rigor in the evaluation plan
and its methods;
• Perception of need for extensive training to develop
internal capacity to conduct and manage the various
components of the assessment, as well as around
issues of supervision, data collection, confidentiality,
and data management;
• Skepticism about the political motivation for a new
interest in evaluation (particularly if the program
environment is politically charged or facing
controversy); and
• Suspicions that the evaluation will drain resources
away from programmatic needs.

For many of us who have worked in nonprofit organizations,
these fears and resistance are not unfounded. Many
nonprofits do not see evaluation as part of their organiza-
tional mission or activities. We complain that dedicated
staff time and resources are often required to plan, conduct
and even manage an evaluation project. Additionally, these
sentiments reflect many of our previous encounters with
evaluations, whether it was conducted by internal staff or
on external consultant—previous evaluations may have
been burdensome, critical and problem-centered. Others
also perceive evaluations as something that have been
“imposed” from the outside (i.e., funders) or internally
(Board of Directors). In other words, this was not some-
thing they felt the need to do or they are not interested in
learning about the findings. Underlying these fears and
resistance are also the continuing misunderstanding and
anxiety among many nonprofit staff over the evaluation
process and terms like “outputs,” “outcomes,” and
“impacts.”

However, evaluation serves as more than just as an
“accountability” tool. While it is important to measure the
results of programs and account for use of resources, evalu-
ation can also serve two other important purposes: program
improvement and organizational learning. In program
improvement, evaluation can support clear, well-designed,
feasible, and measurable programs and to assist with
ongoing program planning and implementation.

In organizational learning, evaluation creates learning
opportunities for staff to better understand what works, what
does not, and why. In other words, evaluation also helps
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program leaders to articulate what they are learning about
their program/organization for themselves. Most people
are so busy that they have little time to stop, reflect and
consider the impact of their own work—evaluation can
help.

A deliberate evaluation helps to delineate issues, describe
strategies, and highlight areas where further work is needed.
It also provides a chance to stop and celebrate the successes
that have been achieved, something that most programs
rarely do. Evaluation helps to focus thinking, gain new
insights and identify opportunities for improvement.

How Evaluation Helps

Organization A:
With some prodding and financial resources from its
Board, a youth-serving organization engaged an external
evaluation consultant to assess the effectiveness of its
programs. While the project did require the participation
of senior staff in developing and implementing the
evaluation plan, all those involved felt the experience
was a rewarding one. Not only were they able to identify
programmatic areas (i.e., staff morale and training) that
needed further improvements, but they thought the
evaluation process had created the “quiet time” opportu-
nity for them to sit back, reflect, and learn from their
successes. As a result, they became reenergized,
motivated and focused on the mission of the organization.

Organization B
A funder had asked an arts service organization to work
with an external evaluation consultant to assess the
effectiveness of its services. While the staff were reluc-
tant to participate in the process initially and complained
that the process would distract them from their daily work,
they soon realized that the process was more than just
an “accountability” exercise to keep their funder happy.
Instead, they were relying on the external evaluation
consultant as a critical friend and technical assistance
provider. With the guidance of the consultant, they were
able to develop an evaluation system that collects,
analyzes and reports evaluation data on an ongoing basis.

More importantly, evaluation forces nonprofit staff and
stakeholders to engage in a “realistic” and “honest”
conversation of the program or service being evaluated. It
provides an opportunity to revisit goals, if it is an existing
program, and to bridge any gaps that may exist between
the program vision and the reality of the program opera-
tions. This is especially relevant in many nonprofits where
program implementers are often not the ones who develop
funding proposals and they may have different visions or
ideas when it comes to implementation.

Conducting an evaluation allows program implementers
to identify program strengths, validate existing knowledge
and provide data to support continuation of these activi-
ties; as well as recognize program deficiencies and
provide evidence and justification for making changes
(additions, deletions, or reconfigurations.) It further
provides opportunities for resource reallocation within the
organization

Keep in mind that evaluation often starts with the question,
“How do we know our program is working?” Too often the
answer is, “I just know.” Organizations need to move from
thinking, “If the goals have a good purpose, then the
outcomes naturally follow,” to being able to say, “We know
our program works and here’s proof.” Or “We knew our
program was not working and here’s how we improved it
to better meet our clients’ needs.”

However, for evaluation to be effective, there must be an
obvious use of the results. High-visibility evaluation activ-
ities must be accompanied by serious consideration of the
results and evidence of use by decision-makers within the
organization. Too often results are put in boxes or outlined
in reports that are never read, and they collect dust. Evalu-
ations are also useful to tell others what has been learned
in an individual program or organization. This can facilitate
sharing lessons learned about successes and areas where
actions were not so successful, and can facilitate transmit-
ting knowledge to help others’ learning. Evaluation can be
a mechanism by which organizations help each other, in
ways that they might otherwise be helped by experts. This
contributes to building shared community knowledge about
program delivery and outcomes.

Before implementing an evaluation effort, it is important
that senior staff and Board leadership agree on the purposes
of the evaluation, the public sharing of these purposes, and
adherence to the purposes and scope of the evaluation. This
will help to establish the authenticity and sincerity of the
evaluation effort. The leaders of the evaluation should
invest energy in building buy-in for the value of the evalua-
tion. Roles and tasks should be clearly defined early in the
process, and leaders should implement mechanisms for
regular reporting, sharing of findings, updates, and airing
of concerns.

Initially developed by the American Joint Committee on
Standards for Educational Evaluation and later widely prac-
ticed in the field of evaluation, there are four major
standards of evaluation, which nonprofits should consider
when engaging in an evaluation:

• Utility: Who needs the evaluation results? Will the
evaluation provide relevant information in a timely
manner for them?
continued on next page
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• Feasibility: Are the planned evaluation
activities realistic given the time,
resources, and expertise at hand?

• Propriety: Does the evaluation protect
the rights of individuals and protect the

welfare of those involved? Does it engage those most
directly affected by the program and changes in the
program, such as participants or the surrounding
community?

• Accuracy: Will the evaluation produce findings that are
valid and reliable, given the needs of those who will
use the results?

Evaluators can assume different roles within any organiza-
tion. As a researcher, s/he collects, analyzes data, and
reports the facts. As a judge: s/he attempts to answer the
question of whether the results are positive or negative and
what their value is. As an auditor, s/he may want to ensure
compliance with grant award. As a program planner: s/he
may help to specify program model and goals. As a coach:
s/he can assist in understanding how to monitor progress
and use results. As a technical assistance provider: s/he
may assist to develop management information system
(MIS) and to improve program or organizational processes.
As a facilitator, s/he can surface hidden agendas and
support reflection. As an advocate for social justice, s/he
can gives voice to different perspectives and value to diverse
experiences.

While there is no right or wrong answer to the question of
selecting an internal staff member to conduct the evaluation
or employing an external consultant to facilitate the evalua-
tion, there are four important considerations in making the
decision. These factors are expertise, impartiality, cost and
time. For instance, having an internal team member
conduct an evaluation provides immediate access to
information that can immediately begin to inform program/
policy decisions. It also facilitates internal buy-in. Those
involved have the opportunity to have their voices heard,
and may want to contribute to the evaluation.

An “in-house” evaluator may be more familiar with the
staff, community issues, and resources associated with the
project/program. On the other hand, internal evaluations
may draw on limited personnel resources. There may also
be a perception of bias if the internal evaluator is “too
close” to the subject matter; this may result in risking the
credibility of the evaluation and hindering its use.

In hiring an external consultant, an evaluation may provide
a view of the program that is considered more objective by
the intended users. An external evaluation may be
perceived as having credibility for people outside of the
program/project (funding partners, stakeholders, etc.) The
external evaluator or team may possess certain evaluation

research skills and knowledge that the internal evaluator
may not. S/he may also have exposure to a wider range of
issues, methods and practices that would be useful to
incorporate.

In terms of the disadvantages, external evaluations can be
more costly than internal evaluations. It may be difficult
to manage an evaluation conducted by an external staff.
Sometimes, it is also difficult to find evaluators who
understand the region or programming area.

In selecting an external evaluation consultant, nonprofits
should consider the following criterion:

• Formal academic preparation/specialized training
• Evaluation expertise
• Evaluation philosophy or approach (active vs passive;
capacity building vs. accountability)

• Evaluator’s client base—the size of the contract
may influence the relationship or responsiveness

• Capacity: Do they have sufficient staff and time to
do the work?

• Track record: Check references and ask to see
samples of work products!

• Geography: Will a consultant 1,000 miles away be as
responsive as a local one?

• Personal style: Can you work with this group or person?

In sum, while we should acknowledge that nonprofit staff
must spend time either conducting or managing the evalu-
ation, the benefits of evaluation clearly outweighs its
burden. More than serving just as an accountability tool,
evaluation serves ongoing program improvement and
organizational learning purposes.

Nonprofits need to shift from an accountability framework
to a program improvement and organizational learning
framework. Rather than just looking for problems, we
should look for solutions. More importantly, the cost for
not doing any evaluation or finding out about what works
and what doesn’t work about your program far outweighs
the cost of conducting an evaluation. �

Shao-Chee Sim, Ph.D. is currently the Director of Research and
Evaluation of the Charles B. Wang Community Health Center in New
York City. Dr. Sim has extensive evaluation consultancy experience and
has worked with foundations such as the W. K. Kellogg Foundation, the
California Endowment, and the Atlantic Philanthropies and nonprofits
such as Sanctuary for Families and Women’s Center for Education and
Career Advancement. Previously, Dr. Sim was a Research and Evalua-
tion Officer at the Wallace Foundation where he guided the Foundation's
research and evaluation strategies and projects. Dr. Sim holds a Ph.D. in
public policy from the Lyndon Baines Johnson School of Public Affairs at
the University of Texas at Austin and a Master in Public Administration
from the John F. Kennedy School of Government at Harvard University.
He can be emailed at scsim11@yahoo.com
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Three Major Issues To Keep In Mind While Working on Evaluation Within the Nonprofit Sector

1. Funders

A. Do not impose evaluation as an
“unfunded” mandate for grantee
organizations. Ensure there is suffi-
cient resources and time to carry out
the work.

B. Avoid asking grantees to evaluate
long-term outcomes that are beyond
the control of the programs. Rather,
evaluate the achievable intermediate
outcomes that are most feasible given
current program model and resources
for implementation

C. Support the active dissemination of
evaluation results as a way to share
best practices among nonprofits, build
name recognition for the grantee
organization, and help to ensure
sustainability of the work it supports.

2. Nonprofits

A. Be explicit and clear with funders
about staff time and other resources
required to engage in evaluation.
Ensure there is organizational leader-
ship commitment and support for the
evaluation, especially in allocating staff
time to the evaluation efforts.

B. Resist the temptation of “over-
promising” outcomes of the program
to funders. Be honest and realistic with
funders in terms what is feasible and
can be achieved during the grant period.

C. Be clear about the purposes
and key audiences of the evaluation.
Develop a plan to communicate
evaluation findings and to ensure the
utility of findings internally and
externally.

3. Consultants

A. Assist funders and nonprofits in
developing realistic expectation about
what can be achieved during the grant
period. Communicate the importance
of having leadership buy-in, financial
resources and staff expertise in
carrying out the evaluation.

B. Assist nonprofits in realistically
assessing internal staff evaluation
capacity and develop a plan to either
strengthen staff evaluation capacity
or engage an external consultant in
the evaluation project.

C. Help ensure that evaluation
findings are shared with key audiences
and the data is used to support
programmatic improvement and
organizational learning.

www.niac.org
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T hecurrent global financial crisis is having enormous
impacton families, businesses, government revenues
and, ultimately, on the services provided by many

community-based organizations. As we confront declining
economic conditions that constrict the revenue streams
that fund community-based services, all of us need to
consider new ways to provide help and support to our
local communities.

Profound Changes in the Economy

The economic crisis we are now in is unlike anything we
have experienced before. For those of us who work in
community-based services, this will not be a few “bad

The Economic
Downturn and
Community-
Based Services
What the future
might look like for
nonprofit programs

By David Gray

funding”years followedbyaquick recovery to thestatusquo;
we are going to see profound changes in the way people
live and in the way economies work.

Families everywhere are already experiencing the conse-
quencesof thedownturnthroughlost jobs, reducedpurchasing
power, and increased reliance on public services just as
those same services are being cut back. And the businesses
that provide jobs and earned income so that people can
support themselvesalsoprovidetherevenuesthatpayforpublic
programs, directly through corporate income taxes and
indirectly through the personal income tax and sales tax
people pay to local, state and federal governments. When
business declines, the funding that pays for services
declines with it.

Profound Changes in Government

The majority of state and federal revenues come from
taxes. When incomes drop due to job losses, when people
cut their purchases, and when corporations lose money,
revenues decline proportionately. It doesn’t require a lot
of imagination to understand what will happen to state and
federal revenues as the state and national economies slide
further into economic recession.

Declines in personal income, spending, corporate profits
and property values will lower state and federal revenues.
If the economy continues to decline as many predict,
revenues will also continue to decline; even when the
economy bottoms out, revenues will remain low until
there issignificanteconomicrecovery,whichcould takeyears.

There are some services that must be maintained.
Entitlement programs like Social Security, Medicare
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health programs for older people, and Medicaid health
programs and other assistance for people with low
incomes are mandatory programs. Nationally, the federal
government spends about $1.5 trillion annually on
entitlement programs, a little more than half of the
federal budget

Whenrevenuesdecline, funds fornon-entitlementor“discre-
tionary”programsarecut first inorder toprotect entitlements.
Often these discretionary programs are delivered through
contracts with nonprofit community-based organizations,
whichmeans that as revenuesdrop,manynonprofit programs
will lose funding first.

The California Budget — A Moving Target

By law, California is required to balance its budget –
expenditures for programs and services cannot exceed
revenues collected through the tax system and other
sources (savings, investments, loans, etc). Approval of the
California state budget for 2008/09 was delayed for more
than three months. And, when that budget agreement was
finally signed in September 2008, revised California
Department of Finance financial projections suggested
that the new budget was already out of balance. Estimates
were quickly revised again based on even newer fiscal data
suggesting that the two-year deficit for 08/09 and 09/10
would reach more than $41 billion.

The start of 2009, there is no new budget, negotiations have
broken down, and California is expected to run out of cash
in a few short weeks. This fiscal chaos, which is severely
complicated by political gridlock in state government, is
likely to continue in light of the rapidly deteriorating
economic conditions affecting California, the U.S. and the
rest of the world.

No one can predict how deep the cuts will be or which
programs and services will be curtailed, but it is clear that
what is currently left of the so-called “social safety net” is
already so close to the ground that it offers no soft landing
for people who fall into it. Today, you have to “fail first” –
go bankrupt, get arrested, experience life-threatening
illness — before you qualify for many critical public
services. Tomorrow, some of those services might not be
available at all.

So What Are We Going to Do About It?

When those of us who work in community-based programs
selected this line of work as our chosen career, I believe
we made a promise to our communities that we would be
there for children and adults and families who, for whatever
reason, need help. No matter what.

Few of us ever imagined the possibility of the severe
financial collapse that is rapidly overtaking our commu-
nities and our world. But now things have changed and
we’re all at risk. Some of us may lose our own jobs or
our own homes and find ourselves in need of the very
services we provide.

Nonetheless, these are our times and we are the ones
whose job is to provide help and support:

• We need to rethink our situation, come to grips with
the new economic reality, and find ways to strengthen
the local services many people are going to depend on
as this rolls forward.

• We will need to work in different ways, paying more
attention to one another’s programs rather than just
focusing on our own services and our own agencies and
our own funding; not simply mouthing the platitudes of
collaboration, but actually working side by side to
reinforceoneanother’sefforts inorder tomeet thecompre-
hensive needs of people in our communities.

Advocacy

We have long understood the importance of advocating
for the programs we operate. But much of our advocacy
has been to preserve funding for our separate agencies,
rather than ensure that the people we serve also get all
the other help they need from every other agency they
depend on, not just from our own. We will need to
advocate for other programs in addition to — or perhaps
even instead of — our own, if that’s what it takes to
address people’s most pressing needs.

Asstateand localpoliticiansandadministratorsmakecritical
funding decisions, we need to ensure that the best interests
of the community — not just the administrative interests
of the bureaucracy or our own vulnerable agency — are
represented. And when people need help getting into
increasingly scarce services in other agencies, we will
need to join together to help open every door.

Working together

There are lots of ways for agencies and administrators
and workers to work together:

• We need true communication between agencies, not
just happy talk about how important our programs are,
but serious discussions about the strengths and limita-
tions of our respective resources and services and
aboutwayswecancombineourseparatepieces intowhole
services to address the holistic needs people are experi-
encing every day.
continued on next page
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• We need to coordinate our programs to eliminate the
gaps between them, to ensure that someone moving out
of one program can step straight into the next program
they need, without falling through the cracks.

• We need to collaborate, working together as a single
comprehensive team for those people and families who
need seamless services from multiple agencies simulta-
neously.

• And we may need to consolidate separate agencies or
programs into single combined organizations to prevent
the collapse of vulnerable parts of the service system.

Increased Volunteerism and Technology Transfer

In the past, many of our organizations emerged from grass-
roots social movements that were created and sustained by
local volunteers who worked without financial compen-
sation to meet unaddressed needs in their communities.
Domestic violence programs, substance abuse services,
child protection, community mental health, housing
programs, food banks and many other services were born
in communities and grew for years without big budgets or
highly-paid administrative staff.

As funding declines and agencies face the risk of collapsing,
we may need to return to some of those grassroots strategies
to preserve essential resources and services, transferring
the professionalism and technical skills we have acquired

to other people who simply want to help. Some program
staff may need to shift from direct service delivery to
volunteer development and supervision, handing off
service delivery to volunteers, peers and people in the
community who are experiencing needs firsthand. Some
administrators may need to get back into direct services
work.

A New Business Model

Weneed tocompletely rethink theways inwhichouragencies
and organizations work, letting go of business practices
that might have worked in the past but that cannot meet
the new emerging conditions in the communities where
we operate. We will need more flexibility, less bureau-
cratic overhead, fewer categorical controls, and more
communication between agencies.

We may need to bend more rules and take more chances,
and overcome the risk-averse management attitudes that
compel agencies to protect themselves from the people
they are supposed to protect. New times will call for new
approaches.

It’s Not All Doom and Gloom Ahead

Yes, we are facing difficult times and a lot of unknowns.
But peoplehavebeen throughverychallenging timesbefore
andwewill get through these. Perhapswewill emergebetter
and stronger and more committed to including everyone
in the shared benefits of our communities. Perhaps the
basic community relationships that keep people safe and
healthy and every other good thing will flourish as we
turn to one another to get through.

If we all must face the challenges of living with less,
maybe more of us will understand the plight of the poor
and those who experience adversity, and reshape our
communities to ensure that no one falls through the
cracks or gets left behind ever again. As frightening and
difficult as these hard times will undoubtedly be, there is
hope that we can make the best possible future come
true. �

David Gray has worked with community-based non-profit organiza-
tions since the early 1970s in the US, Latin America and Africa. His key
interest is in developing locally-controlled, multi-agency, holistic health
and human services for children, adults and families. David's current
projects focus on mobilizing and organizing comprehensive supports and
services for several vulnerable populations including US veterans and
their families, children inAfricawhoseparentshavedied fromAids, children
and families served by public mental health and child protection agencies
in California, and fathers trying to regain access to their children
through the family and dependency courts. He holds degrees in English,
English Literature, Latin American Studies and Sociology. David can be
reached by email at davidgray@intersufficiency.net or by phone at
530-887-0904.
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New Members
African Community Health Institute
AIDS.ORG, Inc
Bhuiyan & Associates, CPA
Big Brothers Big Sisters of Central California
Bill Graham Memorial Foundation
CA Capitol Political Action Committee
California Physician's Alliance
CASA of Fresno and Madera Counties
Center for Multicultural Cooperation
Chop's DeMeo Teen Club Inc
Coastal Printworks, Inc
Comision Honorifica Mexicana Americana, Inc
Community Economic Development
Association of Pollock Pines

Community Youth Ministries
Connection House of CA, Inc.
Dana Adobe Nipomo Amigos
DreamCatcher Wild Horse and Burro Sanctuary
Eagles Wings Community Outreach Center
EOC - Sanctuary Youth Services
Felton Veterinary Hospital
Focus Forward
Fresno Barrios Unidos
Fresno West Coalition
for Economic Development

High Country Construction
Hillard Stay in School Project
International Institute of Bengal Basin
Island Conservation
Jericho Resources Inc
Jewish Community Foundation
Kick for a Cure, Inc
Lakewood Older Adult Enrichment

LAST Transition House
Law Offices of Natasha Roit
Madera Coalition for Community Justice
Manos Unidos Inc.
Northern CA Community Blood Bank
Paramount Theatre of the Arts
Robert Mc Kim
Rocklin Academy
Sacramento Housing Alliance
San Felipe Supported Living, Inc
Santa Clarita Valley International School
Santa Cruz Women's Health Center
Sojourn to the Past
Telesky Financial Services
United Way of Butte and Glenn Counties
Valley Alliance for the Arts
Valley Teen Ranch
Wildcoast
Wishon Village RV Resort
Youth Leadership Institute

Sustaining Members
ABC-Learn, Inc.
American Red Cross Orange County Chapter
Archstone Foundation
California Community Foundation
California State Parks Foundation
Cars 4 Causes
Children's Institute, Inc.
City of Santa Monica
Columbia Foundation
Congregation Emanu-El
Crystal Stairs, Inc.

Drew Child Development Corporation
E Center
Family Resource and Referral Center
Family Service Association-Riverside
Firelight Foundation
Flintridge Foundation
FoodSource Plus
Frank D. Lanterman Regional Center
Frank H. and Eva B Buck Foundation
Genesis, Inc.
GrantStation
Human Resources Council, Inc.
Humboldt Area Foundation
Irvine Health Foundation
Josephine S. Gumbiner Foundation
Key Investment Team
Kidango
Kings Community Action Organization Inc.
Lodi Adopt-A-Child, Inc.
Mel and Grace McLean Foundation
Mid-Peninsula Housing Coalition
MoveOn.org
Richard and Rhoda Goldman Fund
Robert & Wilhelmina Bustos
Rural Community Assistance Corporation
San Diego Association of Nonprofits
San Fernando Valley Community
Mental Health Center

The California Wellness Foundation
Turning Point Community Programs
Walter and Elise Haas Fund
Wells Fargo Foundation

m
e
m
b
e
rs
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News Mapping California
Communities Workshop:
An Introduction to GIS
& Community Analysis
Learn how to create thematic maps, conduct
basic address mapping (geocoding) and
download and map Census & American
Community Survey Data in these one-day
workshops through-out California.

Los Angeles: March 5th and 6th, 2009
ExecuTrain of Los Angeles
9841 Airport Blvd

Sacramento: March 5th and 6th, 2009
ExecuTrain of Sacramento
1860 Howe Ave., Ste 250

San Jose/Santa Clara: March 11th, 2009
ExecuTrain of Santa Clara
2005 De La Cruz Blvd, Suite 200

Orange/Irvine: March 12th and 13th, 2009
QuickStart Training Center
16815 Von Karman Avenue, Suite 100

Fresno: March 13th, 2009
Heald College
255 W Bullard Ave

San Diego: March 18th, 2009
Technical Training Resources
6920 Miramar Road, Suite 105

San Francisco: March 19th and 20th, 2009*
ExecuTrain of San Francisco
101 Spear Street/One Rincon Center, Suite 245

The cost for each of these one-day
workshops is $495. Each session lasts from
8:30 am - 4:30 pm. Additional info and
registration is available online at:
http://www.urban-research.info/workshops/
california-gis.htm

IRS 990 One-Day Workshops
The IRS Exempt Organizations—Customer Education
and Outreach Office is bringing a workshop for small
and mid-sized nonprofit organizations to the Los
Angeles area on March 3, 4, and 5, 2009.

These three one-day workshops will cover information
and procedures to assist nonprofits in complying with
their tax obligations and maintaining their tax-exempt
status. This year’s workshops with include special
emphasis on the revised form 990. The cost of the
workshop is $45 per person and includes a text and
relevant IRS forms and publications.

Pre-registration is required. For more information or to
register, go to the Charities and Nonprofits page on the
IRS website at www.irs.gov/eo and click the
“Calendar of Events” link. Information and registration is
also available by calling Events by Design, Inc, IRS’s
registration services provider, at 800-521-3980.
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Key Investment Team & Schwab Institutional

Free Financial Consultation: We recognize you may not be thinking of changing your
current investment strategy. And that may well make sense. However, this is the time to
re-evaluate your current investment strategy, your investment policy statement and get
a personal, objective analysis of your unique financial situation. We’ll be happy to review
your portfolio in complete confidence, answer any questions you may have about your
holdings, and provide our perspective on how to survive these perilous market conditions.

Key Investment Team is an independent Registered Investment Advisor. Since 1982,
Robert Venezia CEO & Chief Investment Officer has been managing assets for individual
and institutional investors. Schwab Institutional, a subsidiary of Charles Schwab Inc.
provides custodian services. Email: discover@keyinvestmentteam.com

“We are different; our client’s interests come first in everything we do.”

16830 Ventura Blvd., Suite 224
Encino, CA 91436
Telephone 800-774-1444
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California Association of Nonprofits (CAN®)
520 S. Grand Ave., Suite 695
Los Angeles, California 90071
www.CAnonprofits.org
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Meredeth Clark, COO of CAN; Ron Villafana, Chairman of MEND Board of Directors;
Marianne Haver Hill, CEO of MEND; Luis Chabolla, Community Foundation of Santa Cruz
County/CAN Board Member; Yolanda Nunn Gorman, CAN Board President


